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World of Global Work Skills DACUM – Changes
How to use the Global Education Work Skills DACUM

This DACUM offers a variety of competencies and learning objectives developed to integrate functional work skills needed to succeed in the global economy.  The results will be useful for advisory committees in planning program revisions, faculty integrating competencies into their courses, and curriculum developers in reviewing curriculum projects.

Work skill components in a variety of occupations have been analyzed to develop a broad range of competencies and learning objectives in preparing students for today’s global market.  The panel of experts chose to list tasks that meet employer expectations of the following competencies:

· Incorporate a global perspective

· Apply language diversity skills

· Communicate in a global economy

· Integrate cultural differences

· Build an effective global organization

· Grow professionally

All of these areas relate to doing business in a global environment.  It is becoming increasingly necessary to provide our students with skills to compete in the global business climate affecting all of us in the Wisconsin Technical College System.

The learning objectives are designed to build global business skills for our students.  The value of introducing globalization into our curriculum is better-prepared students, able to meet the challenges faced in a globally-competitive workforce.

2006 changes are noted in red.






Learning Objectives:

	Competency:
	1.
	2.
	3.
	4.
	5.
	6.
	7.

	Incorporate a Global Perspective
	Recognize impact of global marketplace
	Recognize the interdependence of the global community
	Assess the impact of geo-political events
	Demonstrate geographical literacy
	Recognize differences in world measurements, e.g., energy, quality, currency
	Develop awareness of ethical issues (social, economic, environmental, religious, political)
	Compare US technical standards with standards in other countries

	Apply Language Diversity Skills
	Recognize regional and situational modifications to language.
	Identify options for overcoming language differences
	Apply adaptive language strategies
	Develop a minimal understanding of a second language
	Affirm positive nature of language diversity
	
	

	Communicate in a Global Economy
	Communicate in a culturally sensitive manner
	Select effective communication methods
	Anticipate potential communication challenges
	Communicate easily translatable messages
	Recognize verbal and non-verbal cross-cultural differences
	Listen responsively
	Incorporate awareness of interaction patterns

Record pertinent, accurate information

	Integrate Cultural Differences
	Define culture and diversity
	Respect and encourage diversity
	Consider multiple perspectives
	Manage culture stress (culture shock)
	Recognize personal prejudices and stereotypes
	Minimize personal prejudices 
	

	Build an Effective Global Organization
	Build and maintain cross-cultural relationships
	Identify opportunities for collaboration that builds on cross-cultural strengths
	Investigate organizational structure in different locations
	Function as a cross-cultural team member
	Develop flexibility in reaching consensus
	Recognize challenges of problem solving in a multicultural environment
	

	Grow Professionally
	Adapt to changing situations
	Pursue continued training/education
	Access networks and resources effectively
	Use technology to support global initiatives
	
	
	


Original DACUM

How to Use the World of International/Multicultural Work Skills DACUM
The typical DACUM or occupational analysis workshop results in a chart that lists Duties and Tasks of workers within a selected occupation.  The panel of experts, composed of people who work in the occupation, meets for one or two days to describe the job they do, task by task, until a complete picture of the job emerges.

This DACUM is not typical.  Instead of analyzing one occupation, we analyzed the International/ Multicultural World of Work Skills component in a variety of occupations.  Whether one teaches in general education, health, technical and industrial, or business and marketing areas, these international/multicultural skills can be applied.  The panel of experts chose to list tasks that meet employer expectations in the areas of:

●
Global Perspective
●
Organizational Effectiveness
●
Communication
●
Cultural Integration

●
Language
●
Professional Growth

All of these areas relate to doing business in a diverse/international work environment.  It may be difficult to consider all work environments or all classrooms international and diverse in scope, but our panel of experts tells us they currently are or soon will be.  If some of these tasks seem too complex or too broad for you to use in your specific course, break down the tasks into several smaller units of work.  When taken together, these smaller units of work serve as steps in accomplishing the larger tasks.
We hope you look at the chart and think about ways you can incorporate complete tasks or parts of several tasks into your courses.  Are your learners comfortable (and accurate) in using metric measures?  Can your learners discern several points of view on any major social, political, or economic issue?  Can your learners explain worldwide manufacturing interdependence and describe the implications this interdependence has for each of us?
These are some of the challenges for faculty of the Wisconsin Technical College System.  It's up to all of us to prepare our students for employment in a changing marketplace and to provide business and industry with a globally competitive workforce.

	DUTIES
	TASKS

	A.
GLOBAL PERSPECTIVE
	1.
Recognize impact of global marketplace
	2.
Recognize the interdependence of the global community
	3.
Assess the impact of geo-political events
	4.
Demonstrate geographical literacy
	5.
Recognize differences in world measurements (energy, quality, currency)
	6.
Develop awareness of ethical issues (social, economic, environmental, religious, political)
	
	

	B.
LANGUAGE
	1.
Recognize arbitrary use of language
	2.
Identify options for overcoming language differences
	3.
Apply adaptive language strategies
	4.
Develop a minimal understanding of a second language (American Sign Language, foreign)
	5.
Affirm language diversity
	
	
	

	C.
COMMUNICATION
	1.
Communicate in a culturally sensitive manner
	2.
Select appropriate communication methods
	3.
Anticipate potential communication challenges
	4.
Communicate easily translatable messages
	5.
Recognize verbal and non-verbal cross-cultural differences
	6.
Listen responsively
	7.
Incorporate awareness of interaction patterns
	8.
Record pertinent, accurate information

	D.
CULTURAL INTEGRATION
	1.
Identify culture and diversity
	2.
Respect and encourage diversity
	3.
Consider multiple perspectives
	4.
Manage culture stress (culture shock)
	5.
Recognize personal prejudices and stereotypes
	6.
Minimize personal prejudices and stereotypes
	
	

	E.
ORGANIZATIONAL EFFECTIVENESS
	1.
Build and maintain cross-cultural relationships
	2.
Identify areas for mutual collaboration
	3.
Recognize internal/external organizational patterns
	4.
Function as a cross-cultural team member
	5.
Develop flexibility in reaching consensus
	6.
Recognize challenges of problem solving in a multicultural environment
	
	

	F.
PROFESSIONAL GROWTH
	1.
Adapt to changing situations
	2.
Pursue continued training/education
	3.
Access networks and resources effectively
	4.
Develop awareness of emerging technologies
	
	
	
	


Participants
Alice Anderson, UW-Extension—Cooperative Extension, Madison

Armando Bras, MATC, Milwaukee

Rose Dobkoski, Encompass Child Care, Green Bay

Jill Doss, formerly with Briggs & Stratton, Milwaukee

Mary E. Hawkins, AFL-CIO Community Services/United Way of Greater Milwaukee, Inc., Milwaukee

Tom Hennessey, CD Products, Appleton

Mary Lynn Murtaugh, Wisconsin Department of Development, Bureau of International Development, Pewaukee

Diana Akin Popp, Thomas Industries, Sheboygan

Terry Radtke, Greenheck Corporation, Schofield

Francisco Rios, UW-Parkside, Kenosha

Organized by:  Lourdene Huhra, MATC, Milwaukee; Barbara Moebius, WCTC; Claudeen Oebser, WITC

Facilitator:  Patricia Cartwright, MATC, Madison

Recorder:  Claudeen Oebser
